T680 Committee Positions

	Position
	Committee Member 
	Scoutmaster/ASM

	Committee Chair
	John Higbee
	

	Secretary
	Brenda Huber
	

	Treasurer
	Kevin OConnor
	

	Fundraising Coordinator
	Paul Mule
	

	Fundraising Team Member(s)
	
	

	Database Manager
	Chris McCormack
	

	Database Reports Manager
	Buzz Fay
	

	Troop Webmaster
	
	John Millikin 

	Advancement Coordinator
	Rita Trimarchi
	

	Advancement Team Member 
	
	

	Life to Eagle Advisor
	Pam Johnson
	

	Court of Honor Coordinator
	
	

	Merit Badge Counselor Coordinator
	Pam Johnson
	

	Merit Badge Jamboree Coordinator
	
	Julie Schymanski 

	Outdoor/Camping Coordinator
	
	Wade Harvey

	Camporee Coordinator
	
	ASMs

	Assistant Outdoor/Camping Coord.
	
	ASMs

	Activity/Service Projects Coordinator
	Tom Schulte
	

	High Adventure Program Coordinator
	
	

	Summer Camp Coordinator
	Keith Kettell
	

	Transportation Coordinator
	
	

	Membership Coordinator
	Bob Keegan
	

	Registration/Troop Charter Manager
	Tom Schulte
	

	Adult Training Coordinator 
	
	

	Scout Training Coordinator 
	
	

	Public Relations Manager
	Mickey Trimarchi
	

	Equipment Coordinator
	
	Kerry McCabe 

	Ski Trip Coordinator
	
	Mary Aring-Martin

	Adult Recognition Board (ARB)
	
	

	Hospitality
	Mindy Fortier
	

	Troop T-Shirt Coordinator
	Kathryn Robertson
	

	Used Uniform Coordinator
	
	Mary Aring-Martin

	Medical Advisor/Record  Coordinator
	Keith Kettell
	

	Order of the Arrow Coordinator
	
	

	Religious Emblem Coordinator
	Pam Johnson
	

	Assist Religious Emblem Coordinator
	Jeff Martin
	

	Unit Commissioner
	Dick Bowman
	

	Parish Liaison
	Dick Bowman
	

	Chaplain

Charter Organization Representative
	Father Staples

Father DeRosa
	


T680 Committee Organization

Committee  

· Ensures quality adult leadership is recruited and trained.

· Provides adequate meeting facilities.

· Advises scoutmaster on policies relating to scouting and chartered organization.

· Supports leaders in carrying out the program.

· Responsible for finances, funds, and disbursements in line with approved budget.

· Obtains, maintains and properly cares for troop equipment/property.

· Supports the Friends of Scouting campaign.

Committee Chair

· Organizes committee to ensure all functions are coordinated/completed.

· Maintains close relationship with Scoutmaster & Chartered Organization Representative.

· Interprets national and local policies to the troop.

· Ensures troop representation at monthly roundtables.

· Obtains trained adults for troop leadership.

· Arranges for charter review and re-charter annually.

· Promotes training for all committee members.

· Conducts troop committee meetings.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Promotes attendance at monthly committee meetings.

Secretary

· Keeps minutes of meetings and send out committee meeting notices.
· Sends copies of approved minutes to webmaster for troop web page.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.
· Participates in Boards of Review.
· Reports minutes of previous meeting at monthly committee meetings.
Treasurer
· Handles all troop funds.  
· Pays bills authorized by the troop committee.
· Maintains checking and savings accounts.
· Keeps adequate record of expenses.
· Prepares annual troop budget.
· Leads the Friends of Scouting campaign.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.
· Participates in Boards of Review.
· Reports to troop committee at monthly committee meetings.
Fundraising Coordinator

· Supervises money-earning projects.
· Supervises wreath orders and delivery of wreaths.
· Coordinates decoration of wreaths for sale.
· Coordinates public sales at school/church.
· Coordinates with treasurer for payments and deposits.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 

· Participates in Boards of Review.

· Reports to troop committee as needed.

Fundraising Team Member

· Assists Fundraising Coordinator in all actions listed above.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 

· Participates in Boards of Review.

· Reports to troop committee as needed.
Database Manager 

· Maintains and updates electronic record keeping in Troop Master program.
· Administers and maintains Troop Master program.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.

Database Reports Manager

· Assists database manager with updates to the Troop Master program.

· Provides weekly and monthly reports as required/requested.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.

Troop Webmaster

· Maintain troop web page and update as necessary.

· Purchase web space/supporting software as approved by committee.

· Maintain troop internet photo site as necessary.

· Attend Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participate in Boards of Review.

· Report to troop committee at monthly committee meetings.
Advancement Coordinator

· Encourages scouts to advance in rank.

· Submits advancement forms to Council Service Center promptly.

· Purchases badges, cards, certificates and pins for Courts of Honor.

· Maintains troop copy of advancements, and awards earned by troop members.

· Reports advancement and Merit Badge information to database manager.

· Monitors status of scouts not progressing or nearing 18th birthday.

· Coordinates monthly Boards of Review for advancements.

· Coordinates quarterly Courts of Honor for advancements and recognition.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.

Advancement Team Member

· Assists Advancement Coordinator in all actions listed above.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participates in Boards of Review.

· Attends monthly troop committee meetings as needed.
Life to Eagle (L2E) Advisor

· Advises scouts concerning Eagle Scout requirements such as 

· Time in Tenure Requirements

· Position of Responsibility

· Eagle Scout Leadership Service Project

· Eagle Scout Application and Life Purpose Statements

· Merit Badges

· Participates in Boards of Review.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Reports to troop committee as needed.

Court of Honor (COH) Coordinator

· Coordinates with scoutmaster to schedule/arrange quarterly Courts of Honor.

· Coordinates with advancement team and database manager for program information.

· Coordinates with hospitality for refreshments.

· Coordinates with Communication MB counselors for Master of Ceremonies.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participates in Boards of Review. 

· Reports to troop committee as needed.

Merit Badge (MB) Counselor Coordinator

· Develops and maintains troop merit badge counselor list on troop webpage.
· Works with troop librarian to build and maintain a library of merit badge pamphlets.
· Processes Merit Badge Counselor forms with District representative.
· Provides Merit Badge Counselor information to the Database manager.
· Coordinates Troop master generated blue cards to support summer camp.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed.

Merit Badge Jamboree Coordinator

· Serves as troop point of contact for the annual Merit Badge Jamboree.

· Coordinates requirements with District representative.

· Requests troop Merit Badge Counselors to volunteer as instructors at the Jamboree.

· Processes all required paperwork on time for interested scouts.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed.
Outdoor/Camping Coordinator

· Assists Scoutmaster in selection of appropriate outdoor/camping sites.

· Obtains permission to use camping sites.

· Promotes National Camping Award.

· Coordinates attendance/equipment/program for troop campouts. 

· Processes/obtains tour permits for all troop activities.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.
Camporee Coordinator

· Coordinates scout attendance in support of district camporees (fall & spring).

· Coordinates equipment requirements in support of district camporees.

· Coordinates program/training requirements associated with district camporees.

· Processes/obtains tour permits as needed for camporees.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed.
Assistant Outdoor/Camping Coordinator

· Assists Outdoor/Camping Coordinator with responsibilities listed above.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed.
Activity/Service Project Coordinator

· Coordinates scouts and equipment for special activities such as

· Scouting for Food

· Scout jail for St Louis School Fall Fest

· Memorial Day Flag Laying Ceremony

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed.
High Adventure Program Coordinator 
· Coordinates programs other than summer camp for interested scouts such as 

· Philmont, 

· Sea Base, 

· Lenhok’sin, and 

· Northern Tier.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed. 

Summer Camp Coordinator

· Advises Scoutmaster on possible summer camp locations.

· Coordinates troop attendance/campsite at approved summer camp.

· Coordinates required paperwork such as physicals and permission slips.

· Coordinates payments with summer camp and troop treasurer.

· Coordinates transportation to summer camp.

· Coordinates and present briefing to scouts attending camp.

· Presents briefing to parents of scouts attending summer camp.

· Provides all necessary paperwork/information/briefing to webmaster.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Transportation Coordinator

· Maintains information on troop transportation resources.

· Provides adult transportation information to database coordinator.

· Arranges transportation for people/equipment to support troop outings/activities.

· Generates and maintains scout permission slips to attend troop outings/activities.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.

Membership Coordinator

· Develops membership plan for the troop.

· Works closely with Pack 680 to provide smooth transition from pack to the troop.

· Coordinates with Pack 680 Den Leaders to schedule den/troop activities. 

· Assists in recruiting and training of Den Chiefs.

· Coordinates the crossover (Bridging) ceremony from Webelos to Boy scouts.

· Develops/Coordinates Jumpstart program for new scouts/parents joining the troop.

· Conducts troop resource survey.

· Encourages scouts to invite friends to join the troop.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.

Registration/Troop Charter

· Assist Committee Chair in submission of annual re-charter effort.
· Attend Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participate in Boards of Review.

· Report to troop committee as needed. 

Order of the Arrow Coordinator

· Works with Troop Order of the Arrow Representative (TOAR) to 

· Serve as troop liaison with local OA Chapter.

· Schedule and coordinate troop OA elections.

· Monitor scout attendance to OA ceremonies, ordeals and activities.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Adult Training Coordinator 

· Advises adult leaders/committee members of training requirements/opportunities.

· Maintains an inventory of up-to-date training materials, videotapes and resources.

· Coordinates Fast Start and BSA Youth Protection Training for all new leaders.

· Coordinates New Leaders Essential (NLE) Training with District.

· Coordinates Troop Committee Challenge Training (TCC) with District.

· Coordinates Boy Scout Leader Specific Training (BSLST) with District.

· Coordinates Introduction to Outdoor Leadership Skills (IOLS) with District.

· Coordinates University of Scouting training for adult leaders/committee members.

· Assists in orientation of new parents.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.
Scout Training Coordinator

· Ensures youth leaders have opportunities for training.

· Maintains an inventory of up-to-date training materials, videotapes and resources.

· Schedules semi-annual youth leader training within troop, or with district/counsel.

· Coordinates Den Chief and Junior Leader Training with District.

· Coordinates national training such as IMPESSA with Council.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings as needed.
Public Relations Manager

· Arranges for local news coverage of troop activities/events/service projects.

· Prepares a family newsletter for troop events and activities.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.
· Participates in Boards of Review.
· Reports to troop committee as needed.
Equipment Coordinator

· Procures troop camping equipment approved by the committee.

· Works with troop quartermaster on inventory of all troop equipment.

· Works with troop quartermaster on proper storage/maintenance of equipment.

· Conducts periodic safety checks of all equipment.

· Supervises and encourage safe use of all outdoor equipment.

· Ensures each patrol is properly equipped with patrol box and camping gear.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee at monthly committee meetings.

Ski Trip Coordinator

· Coordinates annual ski trip with local resort approved by the committee.

·  Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training. 
· Participates in Boards of Review.

· Reports to troop committee as needed.

Adult Recognition Board

· Maintains information on troop adult leader recognitions.  

· Purchases appropriate presentation items as approved by the committee.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Hospitality

· Coordinates refreshments for quarterly Courts of Honor.

· Coordinates refreshments for other events approved by the committee.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Troop T-Shirt Coordinator

· Generates/distributes order form for troop t-shirts and hats.

· Submits troop purchase order and payment for items requested by scouts.

· Distributes items according to order forms received from scouts.

· Coordinates purchase of extra items for new scouts as necessary.

· Coordinates purchase and payments with treasurer.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Used Uniform Coordinator

· Collects and distributes used uniforms.

· Maintains inventory of available uniforms.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Medical Advisor and Records Coordinator

· Develops and maintain database of scout and leader medical forms.

· Coordinates update of records as required.

· Organizes and maintain medical documents for outings as appropriate.

· Advises scoutmaster on medical issues as required.

· Obtains and maintains medical forms for new scoouts.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Religious Emblem Coordinator

· Coordinates troop religious emblem program.

· Coordinates with the Arlington Diocese on Scout Religious Retreats.

· Coordinates with the Diocese on Scout Mass for Religious Emblems.

· Attends Diocesan sponsored Religious Emblem Training as required.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.

Assistant Religious Emblems Coordinator

· Assist Religious Emblems Coordinator in above responsibilities. 
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Participates in Boards of Review.

· Reports to troop committee as needed.
Unit Commissioner

· Assists troop to earn the Quality Unit Award annually.
· Encourages participation in district/council programs.
· Encourages participation in district/council training opportunities.
· Works with the committee to solve problems and improve unit operations.
· Maintains relationship between the troop and the chartered organization.
· Assists troop to earn the Centennial Quality Award.
· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Reports to troop committee as needed.

Parish Liaison

· Primary coordinator between the troop and St Louis Church.

· Primary coordinator between the troop and St Louis School.

· Attends meetings at St Louis in absence of Scoutmaster/Committee Chair.

· Responsible for scheduling use of parish facilities to support troop activities.

· Coordinates with St Louis Church on VIRTUS training for adults working with scouts.

· Attends Fast Start, Youth Protection, VIRTUS and Troop Committee Challenge training.

· Reports to troop committee as needed.

Chaplain/Charter Organization Representative

· Serves as Scouting representative for the organization.

· Approves selection of troop committee chair.

· Assists with unit re-chartering.

· Encourages service to the organization

· Provides guidance to chaplain aide and provides spiritual counseling as needed.

· Encourages and assists scouts in earning religious emblems.
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