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In Scouting…

…the only way is UP!

Delivering the Promise

· Scouting is ______________—you fill in the blank
· Motivations—who wants what?


· Scouts—want to have fun, want to achieve, want adventure, etc.
· Parents—want their sons to do the above.

· Leaders—want to give back to the program and the boys, want what the Scouts want too.
· Success is ______________—you fill in the blank
Organization

· Boy-led Troop—this is what it is all about; where the leadership and followership happens

· New Scout Program—get this right and you will retain membership and have an active program
· Let Troop program bring them along—but don’t let it totally dominate the program
· Consider keeping patrols separate until just prior to Fall or next year’s bridging

· Junior Leaders and the Patrol Leaders Council—your core leadership 

· Experienced Scouts—they may repeat program, but now as part of the leadership team
· Older Scouts—keep the program is fresh and interesting for them
· Scoutmaster Corps—fully trained, active adults in contact with the boys
· Troop Committee—the support staff…behind the scenes to support the SM corps
Training

· Offer it to the boys regularly—Junior Leader Training, Safe Swim Defense/Safety Afloat
· Get it for yourself and your leaders—often.  SSD/SA, Youth Protection, Position Specific
· Wood Badge—the grand training program
Resources

· Boy Scout Handbook

· Merit Badge Books

· Scoutmaster Handbook

· The INTERNET—Start with usscouts.org
· People—Parents, Charter Organization, District Staff, Other Scouters, Local Officials, Businesses
· Your Experience—don’t underestimate what you know and can do
· Troop Web Site—great way to communicate, but protect the boys
Rules are made to be brokenfollowed!

· Don’t just recite the Scout Law and Oath—apply them, use them, live them—great behavior tools

· Safety is paramount—regularly review and follow the Guide to Safe Scouting
· Troop Handbook—consider developing one to communicate operations to parents
Life cycle of scouting

· Cub Scouts—the Packs are your lifeblood—nurture them
· Strong Den Chief support

· Appropriate invitation to Troop events

· “Open House” around Bridging time for visiting Webelos Dens

· Support a strong bridging program—pass Arrow Memento info (atch) to Webelos DL
· New Scouts—Get them started right
· Experienced Scouts—become the “big shots”, keep them on task
· They typically hold the key leadership positions in the Troop

· Older Scouts—can set a terrific example or make things a nightmare
· Keeping older scouts active in a group is a key to success

· Introduce high adventure activities, long term camps, and Venturing

Program

· Start with Annual Program Planning—do it right, from the start
· Use the video and training materials in an outing setting for PLC

· Consider conducting annually just prior to bridging

· Don’t do it for them, but don’t make them start from a blank sheet of paper either

· Update the plan regularly—

· Each PLC should use it to set the next 2 months’ activities

· Use a deliberate troop meeting planning form

· Let it be their program—let them experience (in small doses) the consequences of failed planning
· Keep it FUN—don’t make it like school…they just spent 6 hours there
Advancement

· Bridging—a great marketing tool for future years, so make it impressive
· New Scout Program—Use the JumpStart Program to get them going and fast
· Merit Badges in the Troop Program—don’t monopolize it.  Consider widest appeal.
· Eagle—motivate the boys to want to achieve their Eagle Award
Recognition

· Letters of recommendation—do them

· Scouting has great relevance to life

· Be supportive, but be truthful

· Write about the Scout’s responsibility, leadership, and his Scout Oath and Law behavior

· Acknowledge progress toward ranks—do it every week as part of your SM Minute
· Have a good Advancement Chairperson on the Troop Committee

· Hold 3-5 Courts of Honor each year—have a Scout be the Master of Ceremonies
· Eagle Courts of Honor—should be separate from regular Troop COH
· Don’t you dare forget to thank your Spouse for letting you do what you do for Scouting!
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