Scoutmaster and Assistant Scoutmaster Responsibilities, Troop 680, 2006-2007


Scoutmaster Responsibilities
The Scoutmaster is the adult leader responsible for the image and program of the troop. The Scoutmaster and his assistant Scoutmasters work directly with the Scouts.  The importance of the Scoutmaster's job is reflected in the fact that the quality of his guidance will affect every youth and adult involved in the troop.  The Scoutmaster can be male or female, but must be at least 21 years old. The Scoutmaster is appointed by the head of the chartered organization. The Scoutmaster's duties include:

· Train and guide boy leaders.

· Work with other responsible adults to bring Scouting to boys.

· Use the methods of Scouting to achieve the aims of Scouting.

· Meet regularly with patrol leaders' council for training and planning troop activities.

· Attend all troop meetings or arrange for a qualified adult substitute.

· Attend troop committee meetings.

· Conduct periodic parents' sessions to share the program and encourage parent participation and cooperation.

· Take part in annual membership charter review meeting and charter presentation.

· Conduct Scoutmaster conferences for all rank advancements.

· Delegate responsibility to other adults and groups (assistants, troop committee) so that they have a real part in troop operations.

· Supervise troop elections for the Order of the Arrow.

· Make it possible for each Scout to experience camping each year.

· Participate in council and district events.

· Build a strong program by using proven methods presented in Scouting literature.

· Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered organization and the Boy Scouts of America.
Assistant Scoutmasters Responsibilities

Program (Millikin, Robertson & Burns)
· Maintain Annual Calendar

· Advise on Conduct of Weekly Meetings and PLC Meetings

· Attend District Roundtables and Coordinate with District

· Responsible for Friends of Scouting (FOS) Program

· Advise and Train SPL, ASPLs and Scribe

Leadership (Downey & Martin)

· Monitor Troop Elections for Positions of Responsibility

· Monitor Troop Elections for Order of the Arrow

· Advise Scoutmaster on Patrol Structure

· Advise and Train Bugler, Chaplain Aid, Historian, Librarian and OA Representative

· Monitor Special Activities: Scouting For Food, Jail, Memorial Day

· Make Arrangements for Religious Activities During Campouts as Required
Outdoor Program and Equipment (McCabe & Villalobos)

· Organize Monthly Campouts

· Coordinate District Camporees

· Advise on National Camping Award

· Responsible for Equipment Purchase; Maintenance; Storage and Inventory

· Coordinate Trailer Purchase; Maintenance and Storage

· Advise and Train Troop and Patrol Quartermaster

Recruiting (Fortier, Washington & Keegan)
· Liaison with Pack 680 WEBELOS Dens

· Coordinate WEBELOS Visits with Troop

· Coordinate Troop Participation in WEBELOS Bridging Ceremony

· Coordinate Jumpstart Training for Scouts and Parents

· Coordinate Troop Representation at Folder Sunday

· Advise and Coordinate Den Chief Training

New Scouts (Mar 05 – Mar 06) (Schymanski & Luzak)

· Train the patrol leader to perform his tasks and responsibilities. 

· Supervise and assist the patrol leader and his assistant. 

· When your patrol is assigned as program patrol, be sure the patrol leader has planned the opening flag ceremony and the program. Also as your patrol is assigned as service and campout patrol, be sure the patrol leader is having these duties performed. 

· Oversee campout planning - menus, duty rosters, tenting arrangements, equipment checkout, food buying, etc. 

· Participate in Troop Junior Leader Training. 

· Oversee advancement of individual patrol members - conduct scoutmaster conferences to be sure required skills are learned and retained. Assist Scouts in getting handbooks “signed-off”, and updating Troopmaster. 

· Encourage all patrol members to participate in campouts and summer camp. 

· HAVE FUN AND OVERSEE YOUR PATROL SO OUR SCOUTS ALL HAVE FUN. 

Patrol Advisors
· Train the patrol leader to perform his tasks and responsibilities. 

· Supervise and assist the patrol leader and his assistant. 

· When your patrol is assigned as program patrol, be sure the patrol leader has planned the opening flag ceremony and the program. Also as your patrol is assigned as service and campout patrol, be sure the patrol leader is having these duties performed. 

· Oversee campout planning - menus, duty rosters, tenting arrangements, equipment checkout, food buying, etc. 

· Participate in Troop Junior Leader Training. 

· Oversee advancement of individual patrol members.  Assist Scouts in getting handbooks “signed-off”, and updating Troopmaster. 

· Encourage all patrol members to participate in campouts and summer camp. 

· HAVE FUN AND OVERSEE YOUR PATROL SO OUR SCOUTS ALL HAVE FUN.
Troop 680 Patrol Assignments are incorporated in the calendar at http://troop680.net.
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