The Colonial District’s Amazing “Search and Rescue” Race Camporee
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Conducted by Troop 654
St Luke’s Episcopal Church

Alexandria, Virginia

Orientation Guide for Patrol Leaders 

Objectives – During this Camporee, patrols will compete on the Search and Rescue course run by Troop 654 and the camp staff.  The goal is to move through the stations in the course, completing the requirements at each station before moving to the next one.  Patrols will be scored according to specific criteria described in more detail in the section on Competition and Program at the end of this guide. 

This event will:

· Give your team a chance to show its stuff -- self-reliance and teamwork of the patrol method in a challenging competition
· Promote your unit’s scouting program at a time of year when there’s usually not much going on and many unit programs seem to lag

· Sharpen your Scouting Skills

· A really fun day in the woods.

Communicate With Your Team – Communications is a leadership skill.  Share the information in this document with the members of your patrol as soon as possible.  Get them thinking about planning for the competition and working on scout skills that will help them compete.

Competition and Program

Background – Search and Rescue Theme
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Introduction: A man with Alzheimer's wanders away from home, a hunter or hiker is missing, a group of school children is stranded in a flood....  Search and Rescue is a life-saving vocation. The ability to save a life is often dependent upon how quickly the person missing, injured or in danger can be found and accessed.  In the United States, we have come to expect well-equipped, well-trained Search and Rescue professionals to bring your loved one home safely to you.  The competition among patrols at this Camporee is designed to give scouts an idea about what is involved in carrying out Search and Rescue operations in ten different scenarios that will take you from the United States to Australia and from the hottest to the coldest environments around the globe.  

Pre-Registration:  Your scoutmaster & SPL should pre-register your unit by Sunday, April 14, 2009.  Based on this early registration, your team will be issued a starting time. Be at the start line well before your scheduled start time. Walk up and introduce yourself to the starter and tell him your patrol is ready to go.  If you are late for your start time or are not ready to go at that time, we will fit you into the schedule but it may not be until later.  If it’s cold out, you don’t want to be waiting around at the start line – you want to be out on the course! Be on time!

Start Time: Teams will start between 9:00 am and 10:00 am.  Start times will be provided at the Friday night Amazing Race briefing.  Have your team, patrol flag and gear loaded and ready to go at the starting line at least thirty (30) minutes before your assigned start time.  Your patrol will be judged at that time and you will be issued a passport (score sheet).    

Scoring: Points are awarded according to the total number of tasks correctly completed, and the total time taken to complete the course.  One hundred points per location may be earned.  A perfect score is worth 100 points.  Be forewarned:  It will be extremely difficult to get a perfect score at any location – the competition is designed this way on purpose to challenge even the best prepared teams.  Allowance is made for any time waiting for a task to be assigned.  Each location will be separately scored with different criteria for each location.

Awards For Three Divisions: Overall scoring is based on total points accumulated of stations completed.  There will be three first prizes: one for senior scout patrols, one for junior scout patrols, and one for Brownsea patrols.   Your patrol will be placed into one of these three divisions based on average age.  Patrols having an average age less than 14 years old will be placed in the junior scout division.  If your patrol’s average age is 14 years old or more, you will be competing in the senior scout division.  Brownsea scouts will compete only in the afternoon. Challenges on the course may differ for the three different divisions.  We will do our best to have the scouts compete in the appropriate division.
For each division, the team whose combined score, based on the number of points collected and overall time will win the competition.  The top team in each of the three divisions will receive a search and rescue award.
Trail Lunch:  Bring lunch with you to eat on the course.  We recommend the each scout bring a cold lunch and snacks which can be carried.

Equipment List: 
Your search and rescue patrol should be loaded with the following equipment:
· Patrol First Aid Kit

· Six cravat bandages (for slings and splints, etc.)

· One large ziplock plastic bag for passport/scorecard 

· Food & gear for trail lunch 

· Two large plastic garbage bags 
· Two carabineers – locking or non-locking  OPTIONAL but you will get extra points
· Two “army” blankets or equivalent tight-weave type blanket

· Naturally-occurring kindling & tinder – but no artificial accelerants or fire starters 

· One 25’ to 50’ rope (1/4-inch or 3/8-inch diameter)

· Matches

· Flashlight

· Sharpening file

· Pocket or sheath knife (not larger than 4” blade) and knife sharpening equipment (sharpening stone)

· One hatchet (already sharpened, in sheath)  OPTIONAL but you get extra points
· One cooking pot (at least two quarts) with lid 

· Compass 

· Notebook and pencil 

· Enough backpacks per patrol to carry all patrol gear and food
· Backpacking tarp, grommets preferred (to make potential litters)

· Two extension poles for tarp

· Two 1-qt canteens per scout

· Patrol or Crew Flag
· Small roll duct tape

Note:  if your unit does not already have this equipment, you cannot borrow the equipment, or you have financial problems getting this stuff, please let us know in advance.
Note: There will be an equipment check.  Patrols and crews that do not carry  all of the listed equipment may be unable to complete all the tasks at certain locations.
Patrol Flag: Your patrol flag is the unique item that identifies your patrol and sets you apart from all other patrols. The patrol flag’s unique identity is one of the keys to good patrol spirit.  Although not mandatory, highly recommended.

Patrol Spirit:  When you enter a location, the SAR patrol leader should ask to see the Emergency Rescue Coordinator, greet him and tell him your patrol name and unit number.  Then give him and his staff a rip-roarin’ rendition of your patrol cheer or yell.  Points will be awarded to patrols that show scout spirit and work together.  

Starting Line Equipment Inspection: Be prepared for an equipment inspection at the starting line; we do not want people improperly equipped out on the trail.  Starting line inspectors will not let any scout leave the starting line who is not wearing hard soled shoes.  Wear boots please!  Please wear proper footwear – boots or hardsoled shoes.  Sneakers, jogging shoes, etc., are not acceptable foot gear!  Much of Camp Snyder is wetland.
Each scout should have a canteen, nalgene bottle or the like filled with water.  It may surprise you, but it’s very easy to get dehydrated.  

Weather: Search and rescue teams should check weather conditions for Camp Snyder prior to deployment and should ensure proper clothing and equipment for prevailing conditions.  The following is recommended clothing each scout should wear and/or bring:

· Extra pair of socks

· Rain gear

· Wick-away or polypropylene clothing

· Headgear (baseball cap, hiking cap)

Each member of your team needs raingear if it is likely to rain.  It is important to keep each member of your patrol warm, dry and well-fed. 

Scout uniforms should be left at the campsite.

Follow the Trail!!  In case any SAR team is lost, follow any one of the trails and they will return you to camp.

Roving SAR Staff: Teams may encounter situations where a team member becomes incapacitated and may have to be treated and can no longer be in a leadership position.  SAR staff at any point along the course can identify an individual within a patrol as a casualty to be treated and who can no longer be in any leadership position.  (This will force a team to ensure all members are capable of leading the team.)

Anticipated Activities: We will not be announcing specific activities in advance – you will find out your specific challenge when you get to each location.  However, we encourage you to work with your patrol to bone up in advance on the following scouting skills:
· Map and Compass/Orienteering

· First Aid

· Communications

· Physical fitness

· Scout Knowledge

· Knots

· Camp skils

· Water safety

· Teamwork/Patrol Spirit !!

Anything covered by Tenderfoot, Second Class and First Class advancement requirements or anything in the Boy Scout Handbook or Fieldbook (new edition) is fair game.  Also fair game will be information contained within the current edition of BSA’s First Aid, Orienteering, Canoeing Merit Badge pamphlets.  Study up guys!  Patrols that have not done well in past years did not spend much time working on basic Scout skills like lashing, firebuilding, first aid and orienteering.  These are skills every scout should know.

Advanced Preparation:   Green Bar Bill advised Scoutmasters to “Train ‘em, Trust ‘em, Let ‘em Lead”.  We suggest you work with your unit in advance to train them in the skills your Scouts will need to know.  Spring is a great time to train Scouts in basic skills such as First Aid, Knots and Lashings, Orienteering, and the other basic skills.  The skill sets the Scouts should prepare for in connection with the Search and Rescue Race include map & compass, first aid, camp skills, scout knowledge and pioneering (knots and lashings).  While some challenges may include certain advanced topics, Scouts will certainly need to know basic skills in these areas such as:
· Basic First Class lashings

· Basic Tenderfoot/Second Class/First Class knots

· Basic Tenderfoot/Second Class/First Class First Aid (including cold weather first aid and “save a life” first aid)

· Map & Compass

· Firebuilding

· Basic First Class level “Scout Knowledge”

We have learned that most Scouts in our district don’t know their basic First Aid.   Scoutmasters would be well advised to encourage their PLCs to train their Scouts in these and other skill areas before the Camporee.
We Need Your Help

Each Unit is being asked to contribute at least one adult to accept a staff assignment.  We need your help in all SAR locations.  Please identify a person in advance on your registration form.  When you register your unit, please have that person report to registration and accept an assignment.  We cannot put on an event of this logistical intensity without assistance from each participating unit.

Please Pre-Register:
It is very difficult to plan an event for an estimated 250 scouts and leaders.  If 75 scouts pre-register and 200 attend, it can cause serious logistical problems and lots of chaos.  A scout is courteous – please pre-register.

Categorizing Your Patrol Into Divisions:  To ensure that the competition has a “level playing field”, this year we are running the competition in three divisions:  Brownsea, Junior and Senior Divisions.  Patrols will be placed into divisions based on average age of patrol members. On the morning of the event, the Staff will make a final decision of which division your patrol falls into.  

You can assist us in this process.  The week before the event, in addition to registering with the District, please email Ed Dalch (edalch@cox.net) and Chuck Africano (cafricano@thecorbincompany.com) from Troop 654 advising how many patrols your unit will be fielding and the approximate average age of each of the patrols your unit is fielding.

Conduct/Discipline:  All scouts are expected to live and abide by the principles of the scout oath, law, motto & slogan and the Outdoor Code.  Use of the patrol method is strongly encouraged with the patrol leaders in charge of patrol activities and responsible for each member of their patrol.  If any serious misconduct occurs, individuals may be asked to leave the event or other disciplinary measures may be taken.  Please don’t put the staff in a position where difficult decisions must be made.

Radio Communications Policy:  Each location will have a ham radio (provided by Venture Troop 80) to conduct communications.  We will try to provide other communications equipment such as 2-way radios (walkie talkies), however, we may not have enough.  We encourage you to bring at least one per patrol for communications between patrols and the SAR operations center.  If you choose to carry walkie-talkies, we will provide you ODD channel numbers and frequency settings the day of the event.

Basic Rules at Camporee Site

· All participants must be registered with the BSA and the Camporee staff.
· Patrol leaders should ensure their patrols arrive on time to begin the competition, as directed by the camp staff.
· Camp staff (scouts from Troop 654) will be present at each station around the competition area.  These scouts will brief patrols about the scenario when they arrive at the station and tell them what they must do to complete the required activity for that station.  Adult leaders will be present but will not offer advice or assistance to arriving patrols.  
· Scout leaders are prohibited from following their troop’s patrols around the course during the competition.  They may not offer advice or assistance to patrols during the competition.  Camp staff will report adults who give advice or assistance from the sidelines and points will be deducted from their patrol’s scores or the patrol may be disqualified.  Radio or walkie-talkie communication between adult leaders and patrols in competition is not permitted.

· Participants must stay on established trails during the competition; they may not walk through Camp Snyder’s wetlands.  Violators may cause points to be deducted from their patrol’s scores.
· Cub Scout areas at Camp Snyder are off limits for persons attending the Camporee.  These areas may be in use by Cub Scout packs during the Camporee weekend.  
· Code of conduct: the Scout Law applies.  Leaders must remind scouts in advance that engaging in conduct that fails to observe the Law may result in deduction of points, or disqualification from the competition.
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