1.  From July 11-15, 2005, the undersigned served as the adult leaders/chaperones for the Troop 680 new scouts at the 2005 Resica Falls Boy Scout Camp.  This paper is intended captures the lessons we learned and provides hints/recommendations to leaders who serve in this capacity in future years.  Resica Falls has been the summer camp location of choice for Troop 680 for several years, although the Troop may not return during any given year, based on other options available and the preferences of those attending.  Some of the comments/recommendations below apply specifically to Resica Falls, although many are generic and would apply to any camp the Troop attends.
2.  During this camp we had 10 new scouts (most were Tenderfoots) who attended.  Most had bridged to Boy Scouts the previous March from Webelos, although a couple scouts were in their second year but had not gone to summer camp the previous summer.  We would recommend one dad for every 5-7 scouts that attends.  This gives you sufficient oversight capability and allows you to tag team if one of you has to be absent for a period of time.  Having two of us available to supervise 10 boys worked out well – only one dad would have been overwhelmed, and three would have been plenty.  Your biggest challenge will be keeping the boys focused on what they came to camp for, and that did not include chopping wood and starting fires all day.


a.  Weather.  Summer weather at Resica Falls can be expected to be hot and humid, with scattered afternoon thunderstorms. We averaged around 90 degrees for a high and around 70 for a low with moderate to high humidity.  We had a brief thunderstorm come through the area on Monday night, and the threat of afternoon storms on at least one afternoon later in the week temporarily closed the swimming pool.  (Safety was a significant concern, given the summer 2005 incidents at camps across the U.S. of scouts being lost, drowned, or struck by lightning.)  Previous iterations of the camp had more rain, so having enough dry clothes is key to staying warm and comfortable.

b.  Facilities.  Facilities were adequate.  The campsite was a typical summer camp site with raised two-man tents with cots, a small latrine building with running water, a small covered area (a fly covering a couple of picnic tables) and a flagpole.  We also had two fire pits in our site.  The campsite was located about ½ mile from the main camp facilities (dining hall, main parade field, pool and trading post) which meant we got a lot of walking in, but it also allowed us some privacy as we were somewhat out of the mainstream.  An adult shower/latrine facility was located behind the dining facility, with only showers also located at the pool.  Both were open 24 hrs/day.  The dining facility was also adequate although the food was nothing to write home about.

c. Packing list.  The packing list published by the Troop in April was good.  Bugs were not a major issue (it was mostly dry when we were there), although those that had mosquito netting generally put it up.  Some boys did not have everything they should have had on the list, but there is no easy way to check before you depart.  The boys managed with what they had, but for example, having only one towel to use everyday for a week for both swimming and showers meant they were pretty rank by the end of the week.

d.  Costs.  The main costs we ran into at camp were for the craft kits required for the Indian Lore (2 needed), Leatherwork (1 needed), Basketry (2 needed) and Wood Carving (1 needed) merit badges.  They run about $4-6 a piece, with the selection variety decreasing the later in the week you buy them.  All are available at the camp trading post, or you could purchase them ahead of time and bring them with you.  Having them ahead of time is probably a good idea, and you will be able to settle reimbursement issues before you go.  Other costs are purely discretionary, either for knickknacks available at the Trading Post (t-shirts, candy, sodas, small camping supplies, etc.), or from “Wal-Mart runs” that troop leaders made to a local store a couple of times during the week.

e.  Schedule.  We did not firm up our schedule for the week until Monday afternoon after we had a chance to see what the daily rhythm would be and where the areas were we would have to get to.  Additionally, the non-availability of other camps in the local council meant that camps like Resica Falls were crowded – the dining facility had to feed each meal in shifts as they could not accommodate all of the scouts at once.  We ended up (luck of the draw) with the second feeding session for each meal.  Our schedule looked like the following:

Sunday: Travel to camp (depart school about 7:30 a.m., arrival about 2:00 p.m.), 
               check-in, unload, establish camp site, swimming test at pool.
Monday – Thurs:  
7:00 a.m. – Polar Bear Swim (see below)



8:00 a.m. – Morning Flag Ceremony




8:15 – 9:00 a.m. – Breakfast




9:00 a.m. – Noon – Dan Beard




Noon – 1:00 p.m. – Free Time




1:00 – 2:00 p.m. – Lunch




2:00 – 5:00 p.m. – Merit Badge work




5:00 – 6:40 p.m. – Free time




6:40 – 7:00 p.m. – Evening Flag Ceremony




7:00 – 8:00 p.m. – Dinner




8:00 – 10:00 p.m. – Free Time (Camp Activities)




10:00 p.m. – Lights Out

Friday


7:00 a.m. – Polar Bear Swim (see below)




8:00 a.m. – Morning Flag Ceremony







9:00 a.m. – Noon – DB wrap-up/remaining Merit Badge work



Noon – 1:00 p.m. – Free Time




1:00 – 2:00 p.m. – Lunch




2:00 – 5:00 p.m. – Any remaining Merit Badge work (make-up)



5:00 – 6:40 p.m. – Free time




6:40 – 7:00 p.m. – Evening Flag Ceremony




7:00 – 8:45 p.m. – Dinner/Merit Badge Midway (see below)




8:45 – 10:00 p.m. – Closing Ceremony Camp Fire

Saturday:  

6:00 a.m. – Wake-up




8:15 – 9:00 a.m. – Breakfast




9:00 a.m. – Pack-up




Approx. 10:30 a.m. – Depart




Approx 5:15 p.m. – Arrive at back at St. Louis School

The late meal schedule ended up working out as we were able to depart from the dining facility after breakfast and lunch directly to the training site for the tasks the boys were working on without having an hour between the meal and training the earlier meal shift had.  However, this meant that when we departed the campsite for breakfast, the boys had to have everything with them they would need until lunch.  After dinner, we generally headed back to the campsite for free/relax time.  The camp offered some after dinner activities each night (a regatta at the lake, a pool carnival, etc.), but we figured the boys needed some time off to just play around at the campsite, so we rarely participated in the evening activities.  The boys were also able to use this time to complete some of their handicraft projects (specifically for wood carving and basketry).  We were able to finish our merit badge work in time on Friday morning to take advantage of a “troop shoot” the scoutmaster had set up for the troop at the .22 rifle range.  Several of the boys had wanted to shoot all week, but since we were not working on the rifle shooting merit badge, they didn’t know if they would be able to.
3.  New scouts should automatically attend the Dan Beard (DB) Program during their first camp.  This program runs ½ day each day of the camp, with the opportunity to work on merit badges during the other ½ of the day.  The DB Program is designed to teach scouts some of the basic skills (many of the Tenderfoot, Second Class and First Class requirements are covered by the instructors).  The boys will also earn their Totin’ and Firemen chips as part of the program.  Our instructors did a decent job, but were faced with the task of maintaining the attention of 40-50 11-year olds.  We helped make sure the boys stayed focused.  As part of the DB Program, at least one hour of each day was spent at the pool.  Those boys who qualified as swimmers the first day worked on their swimming merit badge.  Others worked on increasing their swimming skills to meet the Second and First Class Scout requirements.  All of the Troop 680 DB boys qualified as swimmers, and all were able to earn their swimming merit badges by the end of the week.
4.  An optional but fun activity offered for the boys was the Polar Bear Club.  Each morning about 7:00 a.m., any interested boys met at the pool (Wednesday’s session was held in the local river) for a quick dip.  Several older scouts also participated.  A patch is available for boys who opted to participate in at least 4 sessions.  Bert organized the group each morning, which also allowed them to have a least a daily shower afterwards.  The DB boys generally kept their suits on as they were mostly dry by the time they got back to the campsite and they would be needed for the pool session part of the DB program normally held between 11:00 a.m. and noon.  While this isn’t the “true” Polar Bear experience, the water was generally sufficiently cool that the dip was refreshing.
5.  Normally a couple of months prior to the camp beginning, the camp publishes a list of the merit badges to be offered (around 30 +/-).  As most of the new scouts probably don’t have any badges, we would strongly recommend concentrating on the “easier” badges, many related to handicrafts.  At the 2005 camp, all 10 of the new scouts each earned 7 merit badges:  Leatherwork, Wood Carving, Basketry, Indian Lore, Art, Mammal Study, and Swimming. The mammal study, woodcarving and basketry badges required us to have the boys work after dinner a couple of nights to finish their projects, but they enjoyed the work and understood they were working towards a goal.  Many of the other badges had prerequisites that the boys would should have completed and brought to camp if they wanted to finish the badges there.  Of course, completing some of the requirements at camp and bringing home an incomplete blue card (these were known as “partials”) is an option, but the completion rate for partials once the scouts return home is not has high as one would think.  Boys returning to a summer camp for second and subsequent years should concentrate on badges required for Eagle Scout, especially if they are not normally offered at their home troop site (several older scouts at this camp earned/completed Lifesaving, Camping and Environmental Science badges).
6.  A quick note on blue cards.  In most cases, we had blue cards completed for all of the DB scouts for each merit badge before we showed up.  Once we determined what we were going to have them working on, we took the time to get them signed and filled out so all we had to do was hand them to the counselor for him to add to his roster, and complete once the work was finished.  On Friday evening, the blue cards were passed back to the Troop leadership at a “merit badge midway” at the main parade field.  It is critical that you know who worked on what badge to know what cards you should be getting back – cards do get lost in the process.  Our group was pretty straight forward as all of the boys worked on the same badges.  The goal is that the troop leaves camp with all blue cards that were worked (both completed and partials) so that the boys get credit for the work they did.  We didn’t have any major problems and the boys were able to get credit for all of their accomplishments.

7.  Challenges at the camp included homesickness (we had a couple of cases of varying degrees), injuries (all minor - many were based on the wood carving badge work and required several dozen bandages; blisters were another issue) and occasional disciplinary issues (none serious).  You will quickly learn who has a tendency to forget to pack something to take to the next class, who needs reminding more often to pay attention or stop throwing rocks, and who doesn’t change clothes as often as they should.  Things like making sure fanny pack canteens were full or that boys had their towels if we were headed to the pool became routine pre-departure checks which improved over the course of the week.  Hygiene was not a big problem as the boys were in the pool as least once and in many cases twice a day.  Keeping the boys sprayed with bug repellent helped them from getting eaten by the mosquitoes, chiggers and no-see-ums which are in the area.  The challenge was getting it reapplied every time they came out of the pool.  We only had one tick case that we are aware of and only a few mosquito bites.
8.  Attending summer camp definitely gives the Scouts who go an opportunity to get a lot of work done towards their advancement.  As with a lot of other activities in Scouting, they will get out of it what they put into it.  While we worked the boys hard, they also had some free time to just goof around once their work was done.  They proved to themselves that they could get a lot accomplished (with appropriate supervision), and we think most are looking forward to going back to camp next summer.  As older scouts, however, their time management will largely be their own responsibility, and some supervision will be necessary to ensure they make the most of their time at camp.  With some prior planning and preparation, and a realistic level of expectations, summer camp can be both a productive and enjoyable adventure for scouts and leaders alike.

Paul C. Washington




Bert Fortier

