Colonial District Roundtable

January 10, 2007


TROOP ANNUAL PROGRAM
PLANNING CONFERENCE

What is it?

The Annual Program Planning Conference is one of the most important events that a Troop can conduct to really be considered a Youth led Troop.

The Annual Program Planning Conference is the event at which the Boys decide what the goals for the Troop will be for the upcoming year and what activities, events and campouts they will be doing.

Who attends?

The PLC

Scoutmaster

All other Troop Youth Leaders that are not officially part of the PLC

Assist. Scoutmasters

All Scouts interested in having a voice in the planning of the calendar and program

What is the best Venue and/or Format?
Our Troop has found that a lock down at our Scout Hall works best for attendance and completing the task. It’s close by, and has everything we need (electricity, kitchen, marker boards, etc.) for the Conference.

The Boys show up at 6:00PM on a Friday evening and get picked up at 9:00AM the next morning.
What time of year does it need to be done?
It can be done anytime but it should coincide with a significant milestone. Typically they are done in August so the new Program will be in place for the start of the new school year.

What items need to be secured ahead o time?
Calendars for the next 12 months – 
Public Schools






Private Schools






District Calendar






Chartering Organization Calendar






Council Calendar






Calendars for Critical/Essential Adult Leaders






Last Years Troop Calendar






Copies of Blank Calendars for next 12 months

Flip Charts, markers, tape, pencils, note pads

Program Resources to have available:Woods Wisdom






Program Launch Info






Past Monthly Themes from Boys Life etc.






Promotional Brochures from Campgrounds





Promotional Brochures from Outfitters





Promotional Brochures from Places of Interest






Summer Camp Info






High Adventure Camp literature






State Map to check locations and travel times





Old Troop Calendars

What is the Format of the Conference?
1. Start with a fun gaming exercise, can be brief just 5 minutes or so.

2. Have a formal opening to set the tone and then set the rules for the Conference.

Scoutmaster sets the rules for the conference sessions to follow.

3. First Session – Have the Boys establish the Goals for the troop for the upcoming year. This can be done in multiple break out groups. Brief the Groups on some of the needs for the Troop that are unique for the upcoming year – lack of mid-level scouts, need larger out reach to more Webelo Dens, Money for new tents, etc. Each Group then sets their goals for the year
i. Goals for Troop Meetings

ii. Goals for Campouts and Activities

When each group has a list of 10 to 12 goals on their flip chart for each category bring all groups together. Have the SPL put up all the goal lists for everyone to see. Have the SPL lead a discussion of the goals then put them to a vote to determine what the goals for the upcoming year will be. 

4. Take a break

5. Have the Boys Review last year’s calendar, discuss each month’s activities – good/bad, likes/dislikes, do it again? Rate them top to bottom
6. Take a Break, eat some pizza, drink a soda
7. Break the group back up into the groups that started the first and session and have the Boys Develop a list of Monthly Activities they want to do for the  year, make sure that they understand that the Activities need to address the Goals that were established in the First Session - 
Monthly Campouts (rifle shooting, canoeing, webelos woods, Camporees, white water rafting, climbing, wilderness survival, etc.) 

Summer Camp

Fun Events (bowling, pro baseball game, amusement park, spy museum, etc.) 

Service Projects (Creek clean up, Church service projects, Scouting for Food, Easter Sunday Service at Mt. Vernon, Scout Sunday, etc.)

Fund Raisers

Bring the groups back together and compile the list of activities onto one long list. Vote on them to establish which ones will get on the calendar

8. Take a Break

9. Now the fun begins – Start filling in the Calendar, month by month

This is easier than it sounds, certain events can only be done at certain times during the year. Troop traditions may also set certain months and activities.

When the calendar is complete check it. Make sure all are in agreement. Then fill out a final calendar. 

Now the real fun for the evening begins, to reward the guys for such a great job, our Troop allows video games, movies, electronics, etc. for the lock down. 
We have plenty of snacks on hand and we do have a lights out policy generally no later than 1:30AM

10. To complete the business of the Conference the SPL presents the calendar at the next Committee meeting for approval.

Once approved the Calendar is published and distributed to all members, it gets posted to the troop’s web site, it gets presented to the entire troop at the next meeting.

The calendar from the point forward belongs to the boys. The calendar can not be subject to change except where dates may have to move to avoid unforeseen conflicts and minor adjustments. 
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