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Three representatives from Troop 680 participated in this training-Maryann Fay, Pam Johnson and Julie Schymanski.  Each representative attended different sessions.  The following are notes and handouts from the sessions attended.  The roster for Key Staff at the University of Scouting is attached.  The University of Scouting for 2007 is scheduled for February 24, 2007.  Recommend that other representatives of the troop attend this training next year. 

Advancement Program  

1)  Troopmaster.com can be downloaded to a PDA.  This allows Assistant Scoutmaster (ASM) to enter activity data while on a campout or other activity.  Improves reporting accuracy and timeliness.  Recommend troops obtain Troopmaster from Council since they get a discount.  It is more expensive to get from the internet.

2)  Board of Review (BOR) members must be registered with the Boy Scouts of America.  Members must also be committee members not ASM or parent of scout.

3)  Uniform designations are usually wrong.  The Class A uniform is suppose to be called the Field Service Uniform and the Class B uniform is suppose to be called the Activity Uniform.  

4)  Troops are encouraged to have Scoutmaster Conferences and Boards of Review with a scout who is not advancing or has been in the same rank for 2-3 years.  

5)  Experience has shown that successful programs establish and maintain standards.  A good program starts with the reinforcing the basics such as:

a.   Scouts must have their handbook and a notebook

b.   Scouts must be trained

c.   Junior Leaders must have a copy of their position of responsibility book

d.   BOR and Courts of Honor (COH) must be done right. 

e.   Youth under 18 years of age wear the Eagle badge after the Eagle BOR.  However, scouts having their Eagle BOR after the age of 18 wear the Eagle knot since they are now adults.

Annual Troop Program Planning  (Handout at Enclosure A)

1) Have all registered scouts complete annual planning questionnaire at the end of the calendar year concerning troop structure, proposed activities/outdoor program, summer camp and merit badges to be incorporated in the plan for the following year.  Use this to develop the next annual plan.  See sample.

2) Planning must be both long term and short term.

a. Long term includes both annual and semi-annual planning conferences

b. Short term includes monthly committee and adult leader meetings.  Additionally there must be weekly junior leader meetings with the Patrol Leader Council.

3) Scoutmaster is responsible for the annual plan and committee is responsible to support scoutmaster in implementing the plan.

Ceremonies:  (Handout at Enclosure B)

1) Conduct Investiture Ceremony after Jumpstart when new scouts have earned the Scout badge

2) The following will enhance any ceremony:

a. Play music to discourage small group discussions

b. Have OA members participate when appropriate

c. Refreshments show that this is a special occasion

d. Have ceremonies start on time

e. Opening and Closing ceremonies set the tone of the activities

f. The best entertainment is always provided by scouts

g. Individual and group recognition should be used when appropriate

3) Ensure that there are joint opportunities/activities for the troop and the pack. 

a. Boy scouts judge pinewood derby car show

b. Den chiefs help with Blue and Gold Ceremony

c. Family campout with Boy Scouts and Cub Scouts.  Counts as WEBELOS scout event.

d. Scouting for Food with Boy Scouts and Cub Scouts.  Counts as WEBELOS scout event.

4) Make Bridging a special ceremony so all Cub Scouts anticipate their turn.

a. Boy scouts build rope bridge.

b. Cub Scouts and parents cross Bridge
c. Boy scouts on opposite side of bridge include Senior Patrol Leader (SPL), Den Chiefs, and one scout from each of the ranks who all welcome the new scout to the troop.  

d. Scouts give handbook, epaulets or other item to cub scouts after they cross the bridge.

e. Scoutmaster gives leader patch and/or adult registration form to parents after they cross the bridge.

f. Have bonfire.  Provide hotdogs, drinks and dutchoven cobbler for parents and new scouts. 

5) Eagle COH:

a. Use bugler or have music on CD

b. Invite a guest speaker or have Eagle scout talk about his experiences.

c. Historian takes photos and puts into scrapbook.  Each year the book has:

i. Two pages per patrol

ii. Two pages for troop outings

iii. One page for troop leadership

iv. Two pages for COHs etc

The Patrol Method  (Handout at Enclosure C)

1) One of the 8 methods of scouting.

2) Baden Powell said that using the Patrol Method is the only way to run a troop because without it there is no troop.

3) Imperative that adult leaders give responsibility to the scouts.

4) Give each scout individual responsibility for his patrol/troop.

5) Assign ASM responsibility based on functions or requirements such as outings, new scouts or assign ASM by patrol as Patrol Advisors

6) First year program use New Scout Patrol. See attached First Year tracking sheet.

7) Patrols should be a small group of boys who share duties and activities.  Some larger troops have larger patrols.  Boys are involved in many extracurricular activities so can not attend all outings so the larger patrol allows for absences and still gives the patrol 6-8 participating scouts to share duties.

8)  Give Junior leaders full responsibility (Partial responsibility =Partial results)

9) Patrol structure includes: 

a. 10-12 scouts per patrol

b. 5-8 scouts actively participate per patrol

c. allows growth within the patrol

d. consists of friends so scouts will remain in program

e. provides leadership opportunities 

f. allows scouts to be responsible for patrol

10) Patrols must:

a.  be active

b.  compete with each other 

c. responsible for patrol members

d. have own cheer, flags etc

e. have own time during troop meetings for the patrol meeting

f. have one patrol campout yearly (especially for new scout patrol)

11)   Scout should serve as ASPL for six months then can run for SPL for six months.  Scouts may self nominate but troop votes.  Scout must be First Class or above.  Scout may decline nomination.  

12)  Scouts must have Junior Leader Training before nominated for any leadership position.  Scouts elected to a position of responsibility should be trained for that position after the election process.  

13) Troop election process should include nominations one week and nominated scouts give a speech the following week prior to the election.  

14) Senior scouts and former SPLs should assist with the elections.

15) Who cooks for ASMs?  Some troops have adult patrols who cook for participating adults while other troops have adults aligned with patrols and eat with those patrols.  

16) Strongly recommend that scouts prepare, cook and clean up for all meals except on District Camporees.  There are too many activities and requirements for most scouts to do it all.  Scouts should have opportunity to experience it all so either have meals with little to no preparation/cleanup or have adults cook the meals.

 Troop Leadership Training  (Handout at Enclosure D)
1) Each year the Junior Troop Leadership writes a Vision Statement such as participate at Philmont.  Then the monthly goals are established so the Vision can be obtained such as sign up for positions, hiking merit badge, backpacking merit badge and supporting camping opportunities in the mountains, at the beach etc.  

2) Goals must be SMART:

a. Specific

b. Manageable

c. Attainable

d. Reasonable

e. Timely

3) When to train JLT:

a. Program changes

b. Elections or position changes

c. New Scouts arrive

d. Older Scouts depart

4) Duty rosters are essential.  PL and SPL need to check often.

5) Three training modules:

a. What the scout must KNOW

b. What the scout must Be

c. What the scout must DO

6) See copy of Troop Leadership Worksheet for planning use.

7) Laminate and handout Position Descriptions for each scout in a leadership position to keep with them at all times.

8) Junior leaders meet 30 minutes prior to a weekly troop meeting to get organized for the meeting.   One of the ASPLs controls the initial gathering of scouts with a game or activity or other appropriate item.  The Junior leadership arrives with binders or clipboards prepared to conduct the meeting.
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